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The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

APPROVAL OF AMENDMENTS FOR ALCOHOL AND DRUG SERVICES AGREEMENTS TO
EXTEND THE TERM EFFECTIVE JULY 1, 2012 THROUGH DECEMBER 31, 2012

SUBJECT

Approval to execute 118 amendments for the provision of various alcohol and drug prevention,
intervention, treatment, and recovery services throughout Los Angeles County and adjust contract
funding, as necessary.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to
execute amendments to 38 alcohol and drug service agreements, with the agencies listed in
Attachment A, to extend the term effective July 1, 2012 through December 31, 2012, at an estimated
maximum obligation of $11,414,392; 100 percent offset by federal, State, Special Fund, Intra-Fund
Transfer (IFT) monies, and net County cost (NCC), for the continued provision of general program
services while DPH finalizes a new contract, billing, and reimbursement system for these services.

2. Approve and instruct the Director of DPH, or his designee, to execute amendments to 13 alcohol
and drug service agreements, with the agencies listed in Attachment B, to extend the term effective
July 1, 2012 through December 31, 2012, at an estimated maximum obligation of $1,450,704; 100
percent offset by IFT monies, for the continued provision of services to Department of Children and
Family Services (DCFS) clients, as described under a Memorandum of Understanding between DPH
and DCFS, while DPH finalizes a new contract, billing, and reimbursement system for these
services.

3. Approve and instruct the Director of DPH, or his designee, to execute amendments to 52 alcohol
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and drug service agreements, with the agencies listed in Attachment C, to extend the term effective
July 1, 2012 through December 31, 2012, at an estimated maximum obligation of $2,943,024; 100
percent offset by IFT and NCC monies, for the continued provision of services to General Relief (GR)
recipients, as described under an MOU between DPH and the Department of Public Social Services,
while DPH finalizes a new contract, billing, and reimbursement system for these services. The NCC
monies are provided annually from the Third Supervisorial District for the purpose of providing
alcohol and drug services to women whose primary or secondary drug of choice is
methamphetamine.

4. Approve and instruct the Director of DPH, or his designee, to execute amendments to four alcohol
and drug service agreements, with the agencies listed in Attachment D, to extend the term effective
July 1, 2012 through December 31, 2012, at an estimated maximum obligation of $446,799; 100
percent offset by State Realignment funds, for the continued provision of services to Family
Dependency Drug Court (FDDC) clients, while DPH finalizes a new contract, billing, and
reimbursement system for these services.

5. Approve and instruct the Director of DPH, or his designee, to execute amendments to alcohol and
drug service agreements with Didi Hirsch Psychiatric Services (H-001990) and Tarzana Treatment
Centers (H-001995), as listed in Attachment E, to extend Exhibit C, effective July 1, 2012 through
December 31, 2012, at an estimated maximum obligation of $174,996 ($87,498 for each agency);
100 percent offset by IFT monies from the Department of Mental Health, to expand existing
assessment services at Urgent Care Centers (UCC) for patients with substance use disorder
problems, while DPH finalizes a new contract, billing, and reimbursement system for these services.

6. Approve and instruct the Director of DPH, or his designee, to execute a no-cost amendment to
Agreement Number H-801596, with Prototypes, to extend the term of Exhibit C and expand existing
enhanced residential treatment services for women enrolled in the Los Angeles County Women’s
Reentry Court (WRC) program to include both parolees and non-parolees, effective October 1, 2011
through December 31, 2012, fully funded by the California Emergency Management Agency (Cal
EMA) grant via IFT from the Countywide Criminal Justice Coordination Committee (CCJCC).

7. Approve and instruct the Director of DPH, or his designee, to execute amendments to eight
alcohol and drug service agreements, with the agencies listed in Attachment F, to: a) reduce fiscal
year (FY) 2011-12 funding by $517,033 for a revised total maximum obligation of $940,340; and b)
extend the agreements for an additional 12 months through June 30, 2013, at an estimated
maximum annual obligation of $1,426,423 for FY 2012-13; 100 percent offset by funding from the
California Department of Corrections and Rehabilitation (CDCR), through the State Department of
Alcohol and Drug Programs (SDADP), for treatment and central intake services for eligible parolees
of the Parolee Services Network (PSN).

8. Delegate authority to the Director of DPH, or his designee, to execute amendments to the
agreements that allow for the rollover of unspent funds and/or provide an internal reallocation of
funds between budgets, an increase, or a decrease in funding up to 10 percent (Recommendations 1
through 6) and up to 25 percent (Recommendation 7) above or below the base maximum obligation,
effective upon amendment execution or at the beginning of the applicable contract term, subject to
review and approval by County Counsel, and notification to your Board and the Chief Executive
Office (CEO).

9. Delegate authority to the Director of DPH, or his designee, to annually adjust Contractor’s fee-for-
service reimbursement rate(s) herein up to 10 percent of the existing rate; reimbursement rate
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adjustments will be based on a cost analysis to determine whether the costs to provide these
services justify a rate adjustment.

10. Delegate authority to the Director of DPH, or his designee, to terminate for convenience any of
the above mentioned agreements with the providers listed in Attachment A-E, upon issuing a 30
calendar day advance written notice, subject to review and approval by County Counsel, and
notification to your Board and the CEO.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

For several years, your Board has approved various alcohol and drug services agreements to
provide services to the general population and specific populations such as GR recipients, DCFS
clients, pregnant and parenting women and their children, parolees and individuals who are required
by court order to participate in court mandated drug treatment programs, and the youth population.

Board approval of Recommendations 1 through 5 will allow DPH to extend the term of alcohol and
drug services agreements that are expiring on June 30, 2012, with an effective date of July 1, 2012
through December 31, 2012 to allow DPH to finalize a new contract, billing, and reimbursement
system, enabling DPH to implement the recommendations in the Substance Abuse Prevention and
Control Program Adult Outpatient and Residential Substance Abuse Services Rate Study (Rate
Study). The Auditor-Controller’s office provided your Board a copy of the Rate Study on October 13,
2011.

Furthermore, Recommendation 5 will allow for the extension of integrated assessment, intervention,
and referral services through December 31, 2012, at two Urgent Care Centers (UCC) to support the
November 3, 2004 Board mandate to divert patients from County UCC and Psychiatric Emergency
Services (PES) to appropriate levels of care. Didi Hirsch Psychiatric Services and Tarzana
Treatment Centers will assess patients for possible substance abuse problems at the Brotman
Medical Center (West Area) UCC and Olive View Medical Center PES, respectively.

Recommendation 6 will allow DPH to execute an amendment to Agreement number H-801596 with
Prototypes, to allow for the continued provision of residential treatment services for female parolees
enrolled in the WRC program. Cal EMA recently informed CCJCC that the WRC grant funds have
been extended through December 31, 2012, at no additional cost, and services can be extended to
non-parolees referred into the WRC program in order to maximize grant funds, effective October 1,
2011.

Recommendation 7 will allow DPH to amend eight PSN services agreements to implement the FY
2011-12 funding reductions authorized by the CDCR, through the SDADP. On March 13, 2012, DPH
was notified by the SDADP about a funding reduction in PSN funding. Approval of this
recommendation will also extend the agreement term, effective July 1, 2012 through June 30, 2013,
for the continuation of services to those eligible to participate in the PSN program.

Recommendation 8 will allow DPH to execute amendments to rollover unspent funds and/or
internally reallocate funds between budgets, and/or increase or decrease funding up to 10 percent or
25 percent (PSN only) above or below the base maximum obligation established in the above
Amendments, effective upon amendment execution or at the beginning of the applicable contract
term. This recommended action will enable DPH to amend contracts to allow for the provision of
additional units of funded services that are above the service level identified in the current contract
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and/or the inclusion of unreimbursed eligible costs, based on the availability of grant funds and grant
funder approval. While the County is under no obligation to pay a contractor beyond what is
identified in the original executed contract, the County may determine that the contractor has
provided evidence of eligible costs for qualifying contracted services and that it is in the County’s
best interest to increase the maximum contract obligation as a result of receipt of additional grant
funds or a determination that funds should be reallocated. This recommendation has no impact on
net County cost.

Recommendation 9 will allow DPH to adjust the contract reimbursement rates annually. Any
adjustments to the reimbursement rate will be based on a cost analysis to determine whether the
cost to provide these services justifies a rate adjustment.

Recommendation 10 will allow DPH to terminate for convenience any of the agreements in
Attachment A-E, in order to implement a new contract, billing, and reimbursement system.

Implementation of Strateqgic Plan Goals

The recommended actions support Goal 3, Integrated Services Delivery, of the County’s Strategic
Plan.

FISCAL IMPACT/FINANCING

The cost of the recommended 118 amendments for FY 2012-13 is estimated at $17,856,338.

The total funding for the PSN (Recommendation 7) is $1,044,822, effective for FY 2011-12, at no
NCC. This level is $540,093 less than the initial allocation for FY 2011-12. Of this allocation,
$940,340 will support seven PSN treatment services agreements and one central intake services
agreement and the remaining $104,482 will be retained for DPH’s administrative costs. For FY 2012
-13, the total funding is estimated at $1,584,915. Of this allocation, $1,426,423 will support the
seven PSN treatment services agreements and one central intake services agreement and the
remaining $158,492 will be retained for DPH’s administrative costs.

Funding is included in DPH’s FY 2011-12 Final Adopted Budget and will be requested in future FYs,
as necessary.

Attachment G is a complete funding summary for these Amendments.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

All agencies recommended for an amendment are in compliance with federal and State laws and
regulations for substance abuse services and current contractual requirements.

For several years, your Board has accepted funding from the State to provide support for the
provision of substance abuse services within the County. Effective FY 2011-12, State General
Funds (with the exception of PSN funding) have been replaced by AB 118 Realignment Funds.
Realignment is funded with a dedicated portion of State sales tax revenue and Vehicle License Fees
(VLF). AB 118 outlines the financial structure for allocating funds to a variety of accounts (programs)
for realignment. It establishes the Local Revenue Fund 2011 for purposes of receiving revenues and
continuously appropriates funds from that account to counties based on revenue from sales tax and
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VLF. The contracts funded with the AB 118 Realignment Funds include drug court, perinatal and
residential detoxification programs.

DPH will return to your Board to obtain approval for new contracts for alcohol and drug services in
order to implement the Rate Study recommendations and DPH Strategic Plan goals and objectives,
and prepare the provider community for the integration of alcohol and drug services with primary
health and mental health services. The new contracting, billing, and reimbursement system will
utilize the Healthcare Common Procedure Coding System, as recommended in the Rate Study.
DPH will also simplify its contract, consistent with DPH Strategic Plan goals and objectives.

On October 12, 2010, your Board approved the provision of residential treatment services for
participants enrolled in the WRC program, through September 30, 2012. On February 22, 2012,
notification was received from Cal EMA that the WRC grant has been extended until December 31,
2012, at no additional cost. In addition, due to changes brought about with the Realignment Act, Cal
EMA allowed the WRC to provide services to all women within the criminal justice system, both
parolees and non-parolees, referred into their program, effective October 1, 2011.

As required under Board Policy 5.120, your Board was notified on April 30, 2012, of DPH’s request
to increase or decrease funding up to 25 percent above or below the annual base maximum
obligation for PSN agreements.

The recommended amendment formats are subject to review and approval by County Counsel, prior
to distribution to the awarded agencies.

Attachment H is a listing of the Executive Directors of the recommended agencies.

CONTRACTING PROCESS

On June 16, 2009, your Board instructed DPH to re-solicit alcohol and drug prevention and treatment
services. Since then, DPH has successfully re-solicited CalWORKS and Prevention services and is
currently working on solicitations for other alcohol and drug treatment services.

On April 26, 2011, the SDADP notified counties that funding for the PSN program was being
suspended for FY 2011-12 based on the need for the CDCR to reduce services to parolees
beginning July 1, 2011. As a result, on May 26, 2011, your Board was notified of the suspension of
funding for the PSN program for FY 2011-12 and all PSN agreements were terminated, effective
June 30, 2011. On November 13, 2011, the Interagency Agreement between the CDCR and the
SDADP was approved by the California Department of General Services to allow for the
reinstatement of funding for the PSN program for California, effective on July 1, 2011. On November
29, 2011, your Board granted approval to accept PSN funding to allow for the reinstatement of the
PSN services. On January 9, 2012, DPH executed seven PSN and one PSN Central Intake and
Coordinating service agreements to resume services. On March 8, 2012, the SDADP notified
counties of a mid-year $3 million reduction which the SDADP was directed to implement through a
reduction to PSN local assistance, effective immediately.

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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Approval of the recommended actions will allow DPH to ensure that alcohol and drug services will
continue without interruption throughout the County.

Respectfully submitted,
. ‘3 P -
o —VlAi

JONATHAN E. FIELDING, M.D., M.P.H.
Director and Health Officer

JEF:srp
BL #02175

Enclosures
Cc. Chief Executive Officer

Acting County Counsel
Executive Officer, Board of Supervisors
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